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Introduction 
 
The management of your talent can make or break your business and its growth. 
Managing a company comes with its challenges, but your people don’t need to be one of 
them. We have developed, simple and helpful tips surrounding people management, 
which may just come in handy.  
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Sourcing your talent. 

As cliché as it sounds, the people you choose to hire will either make or break your 
business. Getting it wrong is disappointing for all involved and can result in a number of 
negative and costly realities… 
 
It can cost you a fortune!  
 
Add up all the time invested into the process, the cost of advertising, the cost of having 
the position vacant in the first place and finally the cost of time that goes into the wrong 
employee’s onboarding and training. We aren’t talking hundreds here, we are talking 
thousands!  Just because you are not including these costs on your financial spread 
sheets doesn’t mean they don’t exist.  
 
It delays the right candidate from starting:  
 
Let’s just say the initial process took 6 weeks (on a good run) and your new employee 
(who turns out to be unsuitable) starts and leaves within their first 3 months of 
employment. At best, you are potentially looking at a third of the year without the right 
person in the job… that’s got to be costly?  
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It disrupts the team dynamics!  
 
Team dynamics are important so you want to ensure your new hire will enhance this, 
rather than take away from it. Even if the candidate’s behaviours don’t disrupt the team 
it’s guaranteed that their short term presence will. In some cases it can even cause the 
existing team members to question the company culture. Think about it, it doesn’t look 
good if you have to keep replacing the same role.  
 
It can damage your confidence:  
 
Whether you recognise it or not, your confidence can take a real hit when you realise 
you have hired the wrong person. You can start to question yourself and your own 
abilities. “Do I really know what is needed?” “Can I manage this process?” All you need 
is the right platform, tools and strategies to help bring the right people into your 
business.  
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Deciding on the type of person you need. 
 
We believe it is imperative that you hire people who share your vision for the company 
and who want to take ownership of their role and the part they will play within the 
company.  
 
Yes, this attribute does need to be coupled with the skills and experience required to do 
the role, but in a company it’s about more than ‘experience’. Every person you add to 
your team needs to have the right mind-set as well as sharing in the same values that 
the business projects to its customers 

 
The legal aspects of recruiting 
 
There are some basic legal requirements that you will need to comply with. These legal 

requirements range from establishing a recruitment policy and implementing a process 

for checking that all employees have the right to work in the UK, through to providing 

new employees with a written statement of terms and conditions or a fully 

comprehensive employment contract, within three months of joining.  
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Retaining your talent 
 
There are several tips we can offer for keeping your talent and they don’t all involve 

remuneration.  

 
Communication: Effective communication doesn’t cost a thing, but in the long run it 
can actually save you both time and money. 10 to 15 minute catch ups with your team 
on a regular basis can avoid issues festering and can also avoid mistakes being made. It 
is also really important that you keep your team well informed of any new developments 
within the business, so that they feel part of the bigger picture rather than just the daily 
grind.  
 
Open ideas forum: Welcome suggestions from your all your team members, after all 
they are on the front line and could have some really good ideas to contribute.  
 
Motivation: One of the greatest sources of motivation is inspiration. As their leader, it 
is your role to inspire your team to achieve greater things. Ensure they have really 
bought into the company mission and show them how they can positively contribute 
towards to big picture.  
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Managing your people and their performance 
 
We recommend that you deal with performance issues promptly. No matter how good 

your management skills are, it is likely that you will encounter poor performance issues 

from time to time. After all we are working with people, not machines.  

 

The best thing to do when poor performance occurs is to speak with the individual 

concerned as soon as an issue becomes apparent.  The longer you leave it, the harder it 

will be to resolve, and you will start to become frustrated yourself, which can make 

things worse.   

 

Additionally, find out the cause of the problem, rather than just focusing on the 

symptoms. Is it due to personal problems? Lack of knowledge or training? Or not feeling 

recognised?  A good employee does not start under-performing or making mistakes 

without reason, so find out why and together agree an action plan to address and 

resolve.  

 
Asking for help 
 
Knowing when to seek help is key to running a successful business as we aren’t experts 

in every field. Being an effective manager requires skills that not everyone has naturally. 

Some tasks require different or more unique knowledge and skills, such as managing 

internal restructures, changing employment contracts or undertaking criminal record 

checks.  
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